— Menu

Q Search

& My Account  Sign Out

THE
AMERICAN LAWYE

POWERED BY LAW.COM

Publications  Law Topics  Current Issue  Survey & Rankings  Events  Directories  Litigation Daily = Mid-Market Report  International  More +

The Millennial Who Is Now Running an NLJ
500 Firm

At 36, James Goodnow is taking the reins of Fennemore Craig, with an eye toward technology and innovation.

By Ben Seal

Mar 02, 2018 at 10:37 AM
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James Goodnow of Fennemore Craig.

James Goodnow, the fast-rising 36-year-old who joined Fennemore Craig's management

committee two years ago, has been elected managing partner of the Phoenix-based NL] 500
. . B . ; : Meet The American Lawyer's
firm. He is set to take the reins from Stephen Good on April 1, making him one of the Young Lawyer Editorial Board

youngest lawyers to run a large American law firm. THE AMERICAN LAWYER

As the shock wore off this week, Goodnow, who started at the firm as a minimum-wage file
clerk in college and admitted he "had never contemplated that | would be in this position,”
was already preparing for the future.

“What gets me excited, as a baseline proposition, is that the job allows me to interact with

the people at the firm much more than | ever did,” Goodnow said. "I get to have Why Elite Law Should Raise

conversations with people here about what moves them, what motivates them, what they .
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think needs to be improved.”

For Goodnow, many of those conversations are about how to use technology to the firm’'s
DAILY BUSINESS REVIEW

advantage—and how to adjust to the ways it is reshaping the legal profession. He sees both
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facets as essential to preparing Fennemore Craig, a 194-lawyer firm that ranked 210" in the
country last year by head count, for the new normal.

: : , : THE AMERICAN LAWYER
“Lawyers can say the problems we deal with are unique to our industry, but that's just not

true,” Goodnow said. “Technology has torn apart industries, and law firms have to draw
upon the best practices from our own clients to make sure that doesn't happen to us as law
firms.”

Goodnow has been making the rounds in an effort to learn more about how other leaders—
in the law and beyond—use innovative models to help their organizations keep pace in an
era of rapid change. In addition to meeting with John Quinn of Quinn Emanuel Urquhart &
Sullivan, Ellison Turner of Irell & Manella, and Kevin Broyles and James Fisher Il of virtual law
firm FisherBroyles, he recently took a trip to online retailer Zappos' Las Vegas headquarters
to see how the company operates.

“The world is changing really quickly, and we’ll have to do the same,” he said.

Among those changes, Fennemore Craig has launched an innovation committee looking for
new ways to generate revenue. The committee has already led to the launch of a blockchain
practice group, and it's looking closely at getting more aggressive with alternative fee
arrangements and cloud-based lawyering.

Goodnow is thinking about more than just technology, though. He's focused on pushing the
firm forward and bridging the gap between its older and younger attorneys.

“I'm not here just to represent people of my age or generation,” Goodnow said. “I'm here to
keep the firm strong. But | do think that being on the younger end of the spectrum can be
helpful.”

So what does a millennial do to celebrate when he scales a mountain few in his generation
have even considered climbing? In Goodnow's case, he treats himself to a treadmill desk.

“| keep some running shoes in my desk and | plop them on when | have a break,” he said. I
use it as my time to go through emails.”
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Q&A: TD's Ellen Koplow on Setting
Standards and Preparing for Change

Law Offices of Mark E. Salomone
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The TD Ameritrade general counsel reflects on women in power,

how to lead and what women can gain by understanding the role Gary Martin Hays & Associates P.C.
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The Future of Al: Weighing the Value
of Transparency and Measurement

Smith & Hassler

225 N LOOP W #525
HOUSTON, TX 77008
As the legal system seeks to delegate to machines decisions that
affect people, greater transparency into how stakeholders
deploy and operate artificial intelligence is both prudent and
useful. But certain challenges arise that are, to some extent, new

to the legal system.
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Despite Dip in Head Count, Cahill
Posts Profit Highs

MEGHAN TRIBE | FEBRUARY 27, 2018

Cahill Gordon & Reindel, which saw a rare prominent partner
departure in 2017, rode a robust capital market to a second
straight year of financial growth.
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Contract analytics can modernize an
essential part of the legal agreement
puzzle and improve your process.
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Long-term incentive plans are key to
recruit and retain coveted executives.
Explore the key differences GCs must
address if they wish to modify U.S.
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In a world of palitical turmaoil, it's more
important than ever to understand
regulatory roll-backs, fintech,
cybersecurity and how blue sky
offerings are changing under the SEC.
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